IL

IIL.

IV.

VI.

VIL

ALABAMA STATE UNIVERSITY BOARD OF TRUSTEES MEETING
DUNN-OLIVER ACADOME BOARD ROOM
FEBRUARY §, 2013

MINUTES

CALL TO ORDER
The meeting of the Alabama State University Board of Trustees was called to order
at 2.30 P.M. by Chairman Elton N. Dean in the Dunn-Oliver Acadome.

INVOCATION
The invocation was given by Henry Davis, Executive Director of Public Safety at
Alabama State University.

PLEDGE OF ALLEGIANCE
The pledge of allegiance was recited by all.

ESTABLISHMENT OF QUORUM

Upon voice roll call by President Harris, a quorum was affirmed. Those trustees present
were Trustee Elton Dean, Marvin Wiggins, Locy Baker, Buford Crutcher, Taylor Hodge,
Alfreda Green and Jacqueline Brooks. Trustees Thomas Figures, Bobby Junkins, Thomas
Figures and Herbert Young were absent.

ADOPTION OF AGENDA
Trustee Wiggins moved, seconded by Trustee Hodge, to adopt the agenda. The motion
was adopted by unanimous vote.

ADOPTION OF MINUTES - JANUARY 24, 2013
Trustee Wiggins moved, seconded by Trustee Hodge, to approve the minutes of
January 24, 2013. The minutes were unanimously approved.

PRESIDENT'S REPORT
President Harris stated that his report would come through the various reports of the
standing committees from the meetings held on January 21, 2013.
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VIII.

COMMITTEE REPORTS

A. ACADEMIC AFFAIRS

Trustee Hodge, chair of the Academic Affairs Committee stated that the Committee
met on January 21, 2013 and no action was taken. He then asked Dr. Leon Wilson,
Interim Provost/Vice President for Academic Affairs, to continue with the report
from the committee meeting.

Dr. Wilson said that the Academic Affairs unit was charged with the responsibility of
updating the Board on various components of the academic affairs unit. He
introduced Dr. Christine Thomas, Director of the Office of Planning and Evaluation,
to give a brief presentation on the progress that the university has been making in
the area of program viability. Dr. Thomas reported that the primary purpose of the
academic program review is to determine the sustainability and quality of all of the
university’s academic offerings. Currently, seventy percent of all the university's
programs have been reviewed. Continuing, she said that the ongoing nature of this
academic review will place the University in a positive position for its 5th Year
Interim Report which is due to the Southern Association of Colleges and Schools
Commission on Colleges in 2016.

Concluding the academic affairs report, Dr. Wilson extended congratulations to Dr.
Mishra, who recently received an award for his cancer research.

STUDENT AFFAIRS COMMITTEE
Trustee Marvin Wiggins, Chair of the Student Affairs Committee reported that there
were no action items addressed at the meeting held on January 21, 2013.

FINANCE COMMITTEE
In the absence of Trustee Herbert Young, Chair of the Finance Committee, Chairman
Dean reported that there were no action items from the January 21, 2013 meeting of
the Finance Committee.

President Harris brought to the attention of the Board, the investment report from
Synovous Trust Company for the 4t quarter of 2012. The referenced report was
distributed to all members of the board for their perusal.

. PROPERTY COMMITTEE

No action items.

AUDIT COMMITTEE
Trustee Green, Chairlady of the Audit Committee, reported that the committee met
on January 21, 2103. There were no action items.
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IX.

XL

XII.

XIII.

F. ATHLETICS COMMITTEE
The Athletics Committee met on ]anuary 21, 2013. Trustee Baker, chair of the
committee, reported that no action was tg_ken.

G. DEVELOPMENT
No action items.

H. EXECUTIVE SESSION
No Executive Session.

REPORT FROM EXECUTIVE SESSION
No Report.

FACULTY SENATE REPORT

Mr. Charlie Hardy, Chair of the Faculty Senate gave a very brief report. His major point
of concern was the matter of shared governance as it relates to having faculty senate
representation on the Presidential Search Committee. He expressed a desire to have a
faculty senate representative on the Search Committee. Secondly, Mr. Hardy mentioned
that he had spoken with the Provost about some concerns that have been registered
with the Faculty Senate about the College of Education.

NON-INSTRUCTIONAL STAFF REPORT

The report of the Non-Instructional Staff Council (NISC) was made by Mrs. Georgette
Varner. She reported that the NISC sponsored the University-Wide Annual Memorial
Service on November 15, 2012, in the Ralph D. Abernathy Auditorium with Mr.
Cromwell Handy, Director of Alumni Relations, as the speaker. Additionally, during the
2012 homecoming week the NISC hosted the first faculty and staff talent show with
great participation from faculty and staff. Many staff members were a part of the
successful opening of the new ASU Stadium during the 2012 Turkey Day Classic. Lastly,
the NISC is asking all employees te get more involved by becoming mentors to students,
attending ASU events and providing overall support of the University.

STUDENT GOVERNMENT REPORT

Mr. Kyle Burney reported that the SGA senate is now functioning. SGA interest meetings
were held this week. Mr. Burney attended the annual meeting of the National
Association for Student Affairs professionals with Vice President William Hytche and is
now a member of this organization. Other SGA matters are ongoing as reported in
previous meetings.

APPROVAL OF PERSONNEL ACTIONS (NOVEMBER 30, 2012 - JANUARY 25, 2013)
President Harris requested board approval for personnel actions for the period
November 30, 2012 - January 25, 2013. (Attachment 1)
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XIV.

XV,

» Academic New Hires (page 1)
Motion was made by Trustee Hodge, seconded by Trustee Wiggins to approve
academic new hires. The motion passed unanimously.

» Non-Instructional Staff new Hires (page 3 -4)
Motion was made by Trustee Baker, seconded by Trustee Wiggins to approve
non-instructional staff new hires. The motion passed by unanimous vote.

» Approval of Athletic Appointments (page 7)
Motion was made by Trustee Hodge, seconded by Trustee Green, to approve
new athletic appointments. The motion passed unanimously.

All other information on the personnel report was presented for information only.

OTHER BUSINESS
Trustee Baker, Chair of the Athletics Committee, raised some concerns about the vacant
positions in Athletics and the academic progress report for various sports.

President Harris replied that the Interim Athletic Director should provide the
information in question to the administration so that it can be appropriately discussed
during the Athletic Committee meeting and then forwarded to the full Board if action is
required.

ADJOURNMENT
Trustee Wiggins moved to recess the meeting until the call of the chair. Trustee Hodge
seconded the motion and it passed unanimously. The meeting recessed at 2:51 p.m.

(é;?ﬁk o7 /C@m A MV«%)

The Honorable Elton N. Dean,/Sr. William H. Harris, President
Emeritus/Chairman, Alabama State University  Interim President and Secretary to

Board of Trustees the Alabama State University Board

Trustees

DATE

/ﬂ//z/w /5

Attachment 1: Human Resources Board Report (November 30, 2012 — January 25, 2013)
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