
Alabama State University Board of Trustees 
Regular Meeting 

Friday, September 21,2007 
Joe L. Reed Acadome Board Room 

9:00A.M. 

I. CALL TO ORDER 

Minutes 

The meeting was called to order by Chahman Dean at 9:15 a.m. 

U. INVOCATION 
The invocation was given by Mr. Keith Edwards. 

III. ESTABLISHMENT OF QUORUM 
Upon roll call by President Lee, a quorum was affmned. 

Present: 
Tmstee Elton Dean, Chair 
Tmstee Oscar Crawley, Vice Chait· 
Tmstee Buford Crutcher 
Tmstee Thomas Figures 
Trustee Taylor Hodge 
Tmstee Lawrence Lemak 
Trustee Bobby Junkins 
Trustee Joe L. Reed 
Trustee Marvin Wiggins 
Trustee Catherine Wright 
Trustee Herbett Young 

IV. ADOPTION OF AGENDA 
Trustee Young motioned to move Agenda Items XII, XIII and XIV to immediately 
follow Agenda Item IX. Trustee Wright seconded the motion. Voting aye: Trustee Dean, 
Crawley, Hodge, Lemalc, Junkins, Reed, Wright and Young. Trustees Wiggins, Figures 
and Cmtcher abstained. The motion passed by majority vote. 

V. ADOPTION OF THE MINUTES OF THE MAY 4, 2007 MEETING 
Tmstee Wiggins moved, seconded by Trustee Figures, to adopt the minutes of the 
May 4, 2007 meeting. They were approved by unanimous vote. 

VI. President's Report 
Dr. Lee briefed the Board on the latest developments of the University since the last 
Board meeting. (President' s Report attached) 



Trustee Wright asked for a monthly comparative analysis be provided to the Board for 
the energy cost savings projected by the Destin Energy implementation. She further 
inquired about the date of beneficial occupancy for the Forensics Science Building and 
the date for the grand opening. 
Dr. Lee responded that the grand opening will take place during the week of Turkey Day 
Classic. More details will be forthcoming to the Board relative to the exact date and time. 
Also, Destin Energy will give a status update to the Board at its next meeting. 

VU. Repm·t ohhe Student Gove1·nment Association 
Mr. Dnncan Kirlrn'ood, SGA President 
Mr. Kirkwood distributed a copy of the goals, accomplishments and plans for the Student 
Government Association for 2007-2008. He stated that their objectives include bringing 
national attention to the University; revising the Student Govemment Constitution by 
amending it; creating a stTonger connection with alumni; empowering students by getting 
them involved with SGA activities and campus-wide University committees; and, 
publishing a monthly newsletter. 

He presented tlu·ee main concems of the SGA : 
1. Fall Commencement ceremony 
2. Student Homecoming Week (not suggesting a change of Turkey Day Classic) 
3. Employ a full time doctor and extend the hours of the Health Center 

VIII. Report of the Faculty Senate- Dr. Derryn Moten, President of Faculty Senate 
Dr. Derryn Moten raised several issues as listed: 

1) He suggested a change of venue for Board meetings because of the number of 
individuals who attend and the limitations of the cunent Boardroom; a larger site 
is being requested by the Faculty Senate. 

2) There is a great deal of anxiety on campus as a result of the implementation of 
the employee drug and alcohol policy; employees are unsure of their rights. He 
questioned whether the University would be held liable if the 3'd party who 
conducts the background check makes an enoneous repott about an individual. 
The University needs to demonstrate a compelling reason for conducting 
background checks. 

3) The revised Faculty Handbook is incongruent with the system of faculty 
evaluation for improvement which was adopted by the Academic Affairs 
Committee of the Board in the fall of 1992. Attention was called to several areas 
in the faculty handbook that are not consistent with the recommendations by the 
faculty senate. He urged the Board not to approve the Faculty Handbook being 
presented by the Academic Affairs Committee today. 

4) He raised concems about the post tenure review guidelines that were approved by 
the Academic Affairs Committee and is on the agenda for full Board approval. 
He pointed out that the post tenure review guidelines are not included in the 
approved codified System of Evaluation (Fall l992). Therefore, he asked the 
Board not to approve the recommendation of the Academic Affairs Committee 
on this matter. 

5) Faculty salary schedule continues to be problematic for the faculty; salary 
schedules should not be arbitrruy. The schedule should be uniform, equitable and 
fair. 
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l!X. Re!!on ofthe Non-Academic Staff Connell- M1·. Ron DickeH·som, Chain· of Non
Academic Staff Conmcil 

Mr. Dickerson briefed the Board on several matters. 

• University employees will remain insured with Blue Cross Blue Shield for this 
fiscal year; costs were not increased this year. 

• There will be a Health Benefits fair on Tuesday, September 25, 2007 in the 
Buskey Building. 

• The Non Academic staff is requesting consideration to waive the technology fee 
for employees who enroll in class at the University. 

X. COMMITTEE REPORTS 

A. ACADEMIC AFFAIRS COMMITTEE 

I. Approval of Faculty Hamdbool• 

2. Approval of Post Tenure Review 

A motion to table Items X.A.l and X.A.2 and refer them back to the Academic 
Affairs Committee for further review was placed on the floor. Voting yea: 
Trustees Dean, Crutcher, Crawley, Figures, Junkins, Lemak, Wiggins, Wright 
and Young. Voting nay was Trustee Reed. The motion passed by majority vote. 

3. Approval to engage consultant in Physical Therapy 
This agenda item was referred to Finance Committee for 
recommendation to the Board. 

B. ATHLETICS COMMITTEE 
There was no repmt from the Athletics Committee. 

C. FINANCE COMMITTEE 

1. APPROVAL OF RESOLUTION FOR THE 2007-2008 
OPERATING BUDGET 

Highlights of the 2007- 2008 operating budget were presented by Mr. 
Freddie Gallot, Vice President for Academic Affairs. He distributed the 
executive blief of the proposed budget. 

Trustee Figures moved, seconded by Trustee Crutcher, to adopt the 
recommendation of the University to adopt the 2007-2008 operating 
budget. Voting yea: Trustees Crawley, Crutcher, Dean, Figures, Hodge, 
Junkins, Lemak, Reed, Wright and Young. Trustee Wiggins voted 
against the motion. The motion passed by majority vote. 

Trustee Wiggins expressed concern about the vacant positions in the 
budget whereas; the University is tapping into the reserve ftmds. 
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President Lee and Mr. Gallot responded that the administration plans to 
look at the matter of vacancies very closely. 

Trustee Dean asked that the administration look at the vacancies for 
elimination and restore the reserves. 

2. APPROVAL OF RESOUJTION 'fO ASSESS FEES l!N TillE 
COLLEGE OF HEALTH SCIENCES 

Mr. Gallot presented the resolution to assess fees in the College of 
Health Science. Trustee Dean called for the vote on the University's 
recommendation. Voting yea: Trustees Crawley, Crutcher, Dean, 
Figw·es, Hodge, Junkins, Lemal,, Wright, Wiggins and Young. Voting 
nay was Trustee Reed. The motion passed by majority vote. 

3. APPROVAL OF RESOLUTION TO HOUSE ASU STUDENTS AT 
THE MADISON HOTEL 

Tmstee Dean called for the vote on the University's recommendation to 
house ASU students at the Madison Hotel. The motion passed 
unanimously. 

· 

4. AF'PROV AL OF RESOLUTION TO ASSESS AN AF'PUCAHON 
FEE FOR ADMISSIONS 
With there being no objections to the resolution, the chairman ordered 
the approval of the resolution to assess an application fee for admissions. 

APPROVAL TO ENGAGE CONSULTANT IN PHYSICAL 
THERAPY 

Taldng the resolution from the Academic Affairs Committee, the 
Finance Committee recommends engaging the Physical Therapy 
Consultant at a rate of $175.00/hour. Trustee Dean called for the 
vote. Voting yea: Trustees Dean, Crawley, Crutcher, Figures, Hodge, 
Lemak, Junkins, Wright, and Young. Tmstee Reed abstained. Trustee 
Wiggins did not cast a vote. The motion passed by majority vote. 

D. PROPERTY COMMITTEE 

L AF'PROV AL TO CONSTRUCT THE STUDENT CENTER l!N THE 
CURRENT SITE LOCATION AT A COST OF $16M 
After a lengthy discussion, Trustee Wright moved to defer the 
recommendation presented by the University's administration regru·ding 
the constmction of the Student Center and chru·ged the University to look 
for more dollars to build a Student Center that will accommodate the 
needs of the students well into the future. The University's plan should 
include the construction of a temporary facility to house student activities 
while the new student center is being const_ructed. Trustee Reed 
seconded the motion. 

Trustee Reed voiced concern about demolishing the Jolm Gan-ick Hardy 
Student Center. His sentiment was concurred by Trustee Wiggins. 



Chairman Dean called for the vote, Voting yea: Trustees Crawley, Dean, 
Figures, Hodge, Junkins, Lemak, Reed, Wright, Wiggins and Young, 
Trustee Crutcher opposed, The motion passed by majority vote, 

2. APPROVAL TO CONSTRUCT A TEMPORARY FACILITY TO 
HOUSE STUDENT ACTIVITffiS NEAR THE FOOTBALL 
COMPLEX 
The resolution was addressed with Agenda Item XD, 1 ,Therefore no 
action was taken, 

3. APPROVAL TO ENGAGE DRAPER Al'ID ASSOCIATES TO 
PERlFORiVI A FACILITffiS ASSESSMENT 
Dr, Wooten explained that Draper and Associates team will come in and 
make a comprehensive assessment of nineteen buildings on campus in 
order to develop a defened maintenance plan, They made a detailed 
presentation to the Property Committee and the University is 
recommending the approval of this resolution, 

Mr, Dean called for the vote on that the recommendation of the Property 
Committee, Voting yes: Trustees Crawley, Crutcher, Dean, Figures, 
Junkins, Lemalc, Wiggins, and Wright Trustees Wiggins, Reed and 
Young opposed, The motion passed by majority vote, 

4. APPROVAL TO THE LIDRARY EXPANSION DESIGN 
PROCEED AT $9.2M 
Dr, Wooten presented the resolution to the Board for approval of the 
Library expansion design to proceed at a cost of $9 2M dollal'S, 

Dr, Reed expressed a concem about the design of the Library expansion, 
and more specifically the color of the bricks, 

Trustee Wright moved to consider the total financial need to expand and 
renovate the various buildings being projected, The motion was 
seconded, 

Mr. Crutcher stated his concern on the motion about the time line and the 
impact it would have on cost 

Chaitman Dean called for the motion on the floor, The motion passed 
unanimously, 

5. APPROVAL FOR ADMINISTRATION TO DEVELOP A PLAN 
OF ACTION TO CONSTRUCT A FOOTBALL STADIDM ON 
CAMPUS 

After the recommendation to construct a football stadium was discussed, 
a motion was placed on the floor and seconded to explore the possibility 
of building a football stadium on campus, The motion passed by 
unanimous vote, 

E. Stunllernt Affai•·s C11mmittee- Tmstee Mmvilll Wiggillls, Cliair 
There was no report from the Student Affairs Committee, 
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XJL OTHER ACTION l!TJEM§ 

A. RESOLU'l!'ION APPROVING THE TRANSFER OF PROPERTY TO THE 
TRUST FOR EDUCATIONAL EXCELLENCE 
(Resolution Attaclle£1) 
Attorney Jones presented the resolution to deed the property at 454 Maury Street, 
Montgomery to the Trust for Educational Excellence. 
The motion was placed on the floor and seconded. Referenced motion passed 
unanimously. 

B. APPROVAL OF PRESIDENT'S EMPLOYMENT CONTRACT 
Trustee Wiggins moved, Trustee Crutcher seconded, to table the President's 
contract. The motion passed unanimously. 

XII. EXECUTIVE SESSION 
Pursuant to Memorandum dated September 21 , 2007, from Attorney Ke1111eth Thomas, 
University Counsel, a motion was placed on the floor by Trustee Wiggins, seconded by 
Trustee Crutcher to convene for Executive Session to discuss legal matters. The motion 
passed Ullanimously. Referenced Memorandum is attached to these minutes. 

XIH. REPORT FROM THE EXECUTIVE SESSION 
Chailman Dean called for the report fi"om the Executive Session; President Lee indicated 
that there was no report fi·om the Executive Session. 

XIV. PERSONNEL ACTIONS 

A. Academic New Hires 
b. Non-Academic New Hires 
c. Academic Separations 
D. Non-Academic Separations 

Dr. Lee recommended the approval of personnel actions collectively. 

Trustee Figures motion, seconded by Trustee Wiggins, to separate the personnel action 
and appeal. The motion passed unanimously. 

Tmstees Figures and Young raised concerns about the personnel action to separate Mr. 
Freddie Gallot, Vice President for Fiscal AffaiJ·s, at this time. Both trustees believe that 
based on several University issues to include the construction projects, bond issues, the 
recent resignation of the comptroller, and other important fiscal matters, it would not be 
in the best interest of the University to accept the perso1111el action to separate Mr. Gallot 
now. 

Trustee Young moved, seconded by Trustee Figures, for the sense of the Board to remove 
Mr. Gallot from the personnel action report. 

Prior to the vote on this motion, Trustee Wiggins asked for the advice of the University's 
Counsel on this matter. 

Attomey Thomas advised the Board that the action that was about to be taken was 
parallel to action taken previously by the Board which resulted in litigation that is 
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cummtly pending before the Alabama Supreme Court. He suggested that the Board 
should convene into Executive Session for finiher discussion on the matter. 
Trustee Hodge moved, Trustee Wiggins seconded, to go into Executive Session. 
Trustees Reed and Figums opposed. The motion passed by majority vote. 

Report f.-om the Execllltive Sessiolll 
Dr. Lee stated that there was not a report from Executive Session. 

Trustee Dean called for the motion. 

Trustee Young moved, seconded by Trustee Figures, to withdrawn previous motion for 
the sentiment of the Board and yield to the recommendation of the President. 

President Lee in effect removed Mr. Gallot from the list and recommended approval of 
the modified personal action repmt. 

Trustee Hodge moved, seconded by Trustee W1ight, to accept the President's 
recommendation to approve the personnel actions as modified. 
Voting yea: Tmstees Wright, Reed. Figures, Junkins, Dean, Hodge and Young. Trustees 
Wiggins, Crutcher and Crawley opposed. The motion passed by majority vote. 

Trustee Dean called for the motion on the appeal of Mr. Andre Thomas. Trustee Wright 
moved, seconded by Trustee Figures, to deny the appeal of Mr. Thomas. Voting yea: 
Trustees Dean, Crutcher, Crawley, Figures, Hodge, Lemalc, Reed, Junkins, and Young. 
Trustee Wiggins abstained. 

XV. OTHER BUSINESS 
Trustee Dean motioned to adopt the Committee appointments as listed for 2007-2008. 
The motion passed by unanimous vote. 

XVI. ADJOURNMENT 

The meeting was recessed by Trustee Elton Dean, Chair. 

Attachments: 
September 21, 2007 Agenda 
Notice of Posting with the Secretary of State 
President's Report 
Resolution to Approve the 2007-2008 Operating Budget 
Resolution to Assess Fes in the College of Health Sciences 
Resolution to House ASU Students at the Madison Hotel 
Resolution to assess an Application Fee for Admissions 
Resolution Approving the Transfer of Prope1ty to the Trust For Education Excellence 

Elton N. Dean, Sr., Chair 
Alabama State University 
Board of Trustees 

Joe . Lee, President and Secretary 
to e Alabama State University 
Board of Trustees 
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Repm1: to the Board ofTi·ustees 
Alabama State University 

Septembell:" 21, 2007 

Th111nl• yon, Mr. Chairmmm. I am honm·ed to have this opporillllnity to 1·eport 
to the Boa«'rl on some of onr accomplishments and challenges since out· last Board 
meeting. To say the least, the past few months have been very eventful here on 
campus. Due to an extremely hot summe1e, we experienced major air-conditioning 
faih11res thmughout campus. But on the othe•· hand, the dry weatlier conditions 
1111Rowed majofi· eonstr11etion pn"®jeets t® pr®ceed at 111 faster rate thalil 11\llllt.il:ipat<!ld. 

To say that w<!l have had a very pi·odndive period since our Bast Board meeting 
would do an injustice to the efforts of some very hard working people. Let me 
briefly list a few developments since our last Board meeting: 

:» The Department of Mathematics and Science in University College received a 
five year grant from the National Scienee Fmmdatima in the amout of 
$4,941,544.00 to establish a Center for Research Excellence in Science and 
Technology. Nanobiotechnology will be the main focus oHhis research. Dr. 
Shree Singh will serve as the Principal Investigator. 

:» The College of Health Sciences, supported by a grant for Maternal and Child 
Health Pipeline Training Program, is offering a Healthy Awareness Health 
Fair on the Southern Normal Campns, Satnrday, September 22,2007. The 
fair is free and open to the public. It is tile first such effort of this magnitnde 
in the Brewton community. 

:» Many of our graduates of the Theater Arts Program are doing well in show 
business. Some have been seleeted to appear in Broadway shows. Alabama 
Shakespeare Festival and other productions in places like Utah, Los Angeles, 
Atlanta, Japan, and Puerto Rico. Several recent graduates reeeived 
scholarships to graduate schools. 

:» The College of Edneation had a snccessfnl pre-visit for NCATE 
Acereditation. The ehair of the committee was pleased with the preparation. 
Everyone is encouraged to go on line to view the report. The fnll team will 
visit onr campus late Odoben·. 
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;� C®mtgir1:ttuJbuti®Jm§ arr® ft!lli Qlnt"d®n� if®lf ibn'o :Wii�Ir�liD§l Petftwf,ly &l!.ill!@l tin� rr�ItQnft\t®n��l Hn-n 

�llil<!e Offi� 111f Ad!lll!li!l§ll®!il§ fm· ® ]®ib wellU q�®!il<!: ill n'<ll4:n'IDliliimlg efif®�'t§ ik'lst J1®!%R'. 
W1!l !<n'e esp1!l1!lialliy pHe!'iliiOO with tlli!;;iR· efifoli"'l!l t11 illcnllilil® ti!li!J CII!TIM!TIUti!Jn' stni<ilellllt 
p<IJ>podation. A§ of 9/20, tl!ne I!J!illl'®IHmme!ilt wa§ 5,569 sillmdeMilil, bod mllli'e tlill'illll 
6,096 !lilliHi.l.®lll!tffi W\!JI!'ill Olil Cillmp\1!1§ iai! ®lili!l Jlil<lllililt d<iii'Mg ih<!J li:l®gfunillg <lllf ti!l® 
acil!dewc yean·. 

J>o ASU contimnes its participation ill the FBI's C<IJ>II.egiate Marketiug and 
Recruitment Progi·am. 

J>o The University was Jmotified on June 27, 2007, that onr request to write-off 
®ld student aeeoutffi n·eeeivable had b�n appr<ll>ved by the Attorney Genen·aR. 
We were appl!-oved t® write off $5,371,127.38 fon· 8,760 ®ld :u:emmt!l. 
Approval for 5111 accounts totalillg $404,372.91 was denied because the 

University had not performed sufficient due diligence on the collection 
process. These accounts have been fumed oven· to the collection agency and 
will be re-submitted to the Attorney General on� the collections efforts han 
boon completed. 

J>o The Fiscal Office has completed the FY 2008 Operating Budget. The 
proposed Budget has boon submitted to the Board of Trustees for the 
scheduled approval at the Board meeting roday. 

J>o The Fiscal Office bas also compiled and submitted the FY 2008 
Postseeondaay Opemtions Plan. 

J>o The area of Fiscal Affairs is preparing for the fiscal year dose-ont and 
putting in place logistics for the various audits to be performed for the fiscal 
year ending September 30, 2007 (General Financial Statements, NCAA, 
WV AS-FM, Trust for Educational Excellence, Agreed-upon Procedures fo1· 
Capital Improvement§, Desegregation Plllruling, Minority Recruitment, Title 
VI Program Enhauooment, and the Financial Compliance Audit performed 
by the Examiners for Public Account§). 

J>o The University has submitted a Request for Proposals to interested vendors 
for possible out§oun:ing of the Univet"Sity Bookstore. The Proposals are due 
back to the University by the latter part of October. A selection committee 
has been appointed and the committee will make itffi recommendation to the 
President once the review process has been completed. 

J>o The University has engaged Brbiks armored sen-vices to pick up and deliver 
cash and other financial secnrities to the majo1· banking institutions, 

J>o The National Ass<lllciation for Student Financial Aid Association (NASFA) has 
appointed Ms. Dorenda D. Adams, Financial Aid Director, to serve on the 
Institutional Management Program Com!lll!littee for 2007-2008. Ms. Adams 
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Admmill"!'lim<i> (MS!FAA) i!<!W 2007-200�. 

J¢> In an effort t® help stlllldents become m®re attuned to a global society, the 
Office of Stu«dent Affairs has developed a program calied Silllldents ilm! the 
Spanish ud Kon·eallll Communities. Classes meet mn Mmnday am!! Tuesday 
eve rungs. 

J¢> The Student Leadership Institute is in its thlrd year ud the11·e are em·rentHy 
30 students em"®lled in this p1mgrnm. The Leadership Retreat was held on 
September 15-lifi at the 4-H Center in Columbiana, AL. 

J¢> Student Adivities eontmues to provide evening and weekend activities for the 
students. Those adivities include: Monday Night FootbaH, Weekend 
Movies, Recreational Volleyball, Recreational Basketball, Pep Rallies and 
Tailgating. 

J¢> The Offiee of Career Services will be sponsoring the Fan Career Fair on 
Odoben· 5, 2007, in the Acadome. We are expecting appmnmately 130 
participants, representing 65 or more organizations. 

> A new sound system has been instaiHed in the Acadome. Although we are still 
tweaking the system, it is ready for use and a vast improvement over the old 
system. 

> A sixteen (16) inch Channel Digital Video Recorder has been installed in each 
residence hall and a forty-two (42) ineh monitor has been installed in the 
Police Department. This monitor will enable the Police Department to view 
computer laboratories in the residence halls. 

J¢> Campm safety contmu.es to be a top priority of the Administration. The 
Umversity has been able to acqmre, for a temporary period, a sky watch 
f1·om the Montgomery Police Department. This pieee of equipment was 
funded through Homeland Security. We are currently seeking funds to 
secure our own unit for campus nse. 

J¢> Dmtm Energy has completed the installation of the single meter supplying 
the inner campus with power from Alabama Power Company. It has 
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��®llli§ ®itlrtihat®Gli m®f®E", wi1i:llli ®llli® mft®. 

P> W m"ik has !lt®�nly Jl!llfllgll'f!l!l§®«.il ®llli 'th® !Lftlf® §<�:fi®ll!®ll� fll<�:ili.i;y !!!iirrl! till!@ Ra«p!ill 
Ab®mathy C®lll!ege ®f JE[Iil!l®!ilti®ll!. w@ hi\JW® §®®UQfi"®«.il :��Ill! \bJqut ®llli® iflll!I"®<!Jll nlil! tllli® 
f®otpnint ofthe edu<�:l!!tn®lil! fa®filni;y, 

P> Uni.ven·sii;y officials l!!nd offidalll fnm tli.e §mte Depa•·tmenf of Forensic :�are 
cl!lnently ful.!!!lizill!g c®nstrUlletn®n issues with thll R11beB't Hat�:h Forensi�: 
Sl:ien�:e facilii;y. Plans are in pla®c t11 take o®enpaney of the facilii;y ne:d 
week. 

P> Although we have taken beneficiaRy ®CCI!lpancy 11f the Fred Shuttlesworth 
Dmill!g Hall, we are sfillll woddng llllll some items that are sOO creating some 
concerns. We fully expect to have allllof these items addressed in the veey 
near futnre. 

P> Work has commenced on Abercrombie and Bibb Graves Halls. We are 
expecting the delivery of windows and scaffoldill!g at any thne. 

P> Publications, Marketing and Promotions pmduced and distributed the 2007 
Football Media Guide along with Schedule Cards and posters. 

}> PMP launched the Reggie Barilllw Show f®r •·adio and televisi®n. 

:» PMP developed and executed Theme Nights fm· the 2007 ASU (home games) 
flllotball season. (Jeney Night 9/1107, A.mted Forces Night 9/22/07) 

:» PMP launched a Learn More, Achieve More, and Be More statewide mdio 
and television campaign. 

:» ASU lauched a non-tmdifional marketing text messaging campaign, 
coupled with outdoor advertising and two radio station partnerships, to 
recruit pnspective stndents in ASU's h11me market of Montgomery. Outdoor 
blllards with messages that read in TXT "Success Starts at ASU" and "Be 
More atASU" challenged drivers to text ALASU to 41411 for more 
infm·matillln. 

:» Coordinated, with AFROTC's Detachment 019, to promote and market 
ASU's role as a community leader and diversity champion to the Hispanic 
Community in honor 11f Hispanic Heritage Month. 

P> WV AS was awarded an $85,000 Grant fmm the CoD"P«>ration f11r Pnblic 
Bnadcas&g to c®nvert the station fB"Oim Analog to Digital Broadcasting. 
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,� WVA§�JFRI[ s@CI!l!B'<PAJ1 '��liD+ illl®Vif m®milll®R'§ illlil<� $37,®111®+ full\ jjl)Hoog®IT, <�UTin'illlll!l; fi·tt.� 
��il!lllilliilllilOll' :&I!IJIID'f MlllmlbJ,gn·ilillnllJ!il C®.m}!D!iillllf!ill, 

);;> WV Alil�JFM: �:®�SJ!l!llll!S@li'oo ":S!amm®!l' §mo®th J!llzz" <!:Olill®l!m'it 0t Cni!y ®if 
Mm!it!§;®!ll!®liy's lliL*wl!lniflilill< Ailillphiitill.®l!litli'"'· 

" "'VVAS�FM ®®��J!D®iiiffi®u'oo "Jw� ®llil �liRe Gli'!ll§s" lilt tbe Miiblllmil §JiR;ai;;®§pell!li'® 
Fl!lsti.val ®n Labor Dmy. 

J» Deblllted the "Coach Reggie Badow Sh®w" on 09/101117 which ain on WV AS� 
FM Radio, Monday evenings at :5 (Mill!. 

J» Hosted the 29th Annual Alabama State Date Center Oonferenu, June 1, 
2007. The State Data Center houses both historical ud penpedive Censns 
mformation. The progrua's purpose is to improve access to and facilitate use 
of Census BuR·ealll products and set-vices by Alabama's residents, busmess 
people and state and local government agencies ami employees. 

J» Lalllnched the A:SU Busmess Plan Competition, June 5, 200'7. The 
competition is designed to bring awareness to m.modty entrepreneurs who 
are committed to growing their busmesses in Alabama. ASU is partnermg 
with the Alabama Coalition for Capital for the competition. The wimier 
for Start-up Company will reeeive an mvestment of $25,000. First and second 
place wimiers for established companies will receive an mvestment of $'7:5,000 
and $50,000. Reeeived 29 Start-lllp Busmess plu applications ud 26 
Established Busmess plan applications for the ASU Business Plan 
Competition •• 

J> Hosted the Bridge Buildus Breakfast Series with gnest speaker 
Cong�-essman Artm' Davis at the RSA Activity Center, August 24, 2007. The 
Bridge Builders Breakfast is designed to encourage mclusiveness across 
communities when addressing issues and topics relative to ail citizens. 

J» Finalized the Cooperative Agreement for the National Center for Sports 
Safety, August 24, 2007. This program is f��nded in the amount of 
$400,000.00 with The Center for Leadership & Public Policy receivmg 
$80,000.00 for administrative costs. The purpose of this progmm is to 
educate recreational coaches on the Wiportance of injury prevention md 
safety at all levels of youth sports. 

);;> The 2nd Annual GATHEWNG was held on July 20, 2007, to raise funds for 
the Trust for Educationiti Excellence. Gifts md pledges totaling over 
$103,015 were oollected m support ofiliat event. 
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> A t<IDt�R ®if$ $446,21!7 iml l:®liltlriill�oti®l1l3 wv�!J lfiC!ll@Gl:!l1 if®rr' ttili!Gl Tii'ill!Stt fm· 
lEI!!!illl�:ii!ttnmll!!!ll Ex�:ellel!il�:® iml FY 2001 � Aunj!guns� 1, 21!l®il!iltlnn·®u�glln Jnuny 31, 21!1®7, 
Tlnn'®e llilew Fill!llly�Fllll!ilded N!!!meo:l! S�:ilitoB<lrr'�ilitip§ '<'l®l!'® ®§�ab!li§Bli®d illl li:llil® Tn1lm! 

fm· Educatioll!lal Excellene® illl ]fry 21!1®7, 

> An On�be givimlg l'a·®gram !has beeaa ifu11lly impiemeaated, DonoR'S are ll!OW 

alble to give to tlhe Ullllivemity via a llil1!1!mbet• of cnJdit cards and pledges, 

> The College of Health Sciences has received $169,934 gnuJ.t to pi'® mote the 
development of a cl!lltum!.lly diverse and I'epresentative matemal & child 
health wol'ldoree by a·ecH'lllitimlg, tlt'llinilllg and a·etailllillllg stlll!dent from 
«underrepresented milllorities. 

> The College of Busillless Admilllistration lias received an $89,1100 grant to 
assist illl globalizimlg the Bl!lSimless Curriculum at ASU. The Program is 
iillesiped to both illlstill an international perspective in stndents, faculty, and 
local. smallllmsil!lesses, and prepare for a global busillless environmento The 
project aiso provides international busillless exposun"e to predomilllantly 
African Americalll stll!dents, many of whom are first generation college 
srudents. 

P.. ASU has been selected for imldnsion iml the NCAA Champs/Life Skills 
Progtoam. 

P.. We are pleased to noeport that a New "Booster Group" - The "A Club"- has 
been formed, Md has already pmvided sipificant support to the athletic 
program. 

> The NFL n:eentBy donated a large amount of equipment to our football 
program. The estimated value is appmximately $20,11110. 

> While. I am sure that it is a well known fact, the ASU Football Team is 3-0, in 
a season under Coach Reggie Barlow, when we were not given a chance to 
win very few games, if anyo The first game under his ieademhip drew a 
record 17,3011 plus. We are off to a good year, with a chance to post the best 
record silllee 20114 tomorrow against Aleom State. 



Th<ll§® l!llf® jili!§t Ell if®W ®iftJlit® ®VI:lililt§ tillll!ro: ill>l!V® t;d&®ilil J!li�l!l<!:te §ID<!:te ®ililE" bil§t illlil®®tllimiij. 
While we t:ake glr®!i!t J!iriiiJle m tilllm® :aee®mJ!illislh!mel!ilt§, ®Ui!Jr elh!!!!Rielllg®§ <!:<llllltiDilil®. Till®§® 
lllirll grlllllt day§ fm· A§U, >lllllli!ll ![ Vff!!!ililt t® till a�,; till§ B®�ali"iill :il'®li" mn5thllg m i:t§ gn·e!!lt 
tr®lllls:il'®wmatiolll. 

Joe /li., Lee 
President 
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lf·fETHlL. '1rHOl\1t-'.S1'3 
.ONE C. MEANS 1' 2' '1 

.EWIS GILLIS 1 
!TOO s. SE..-iV 2 

/ADE ROBINSON 1 
ENE FELTON, JR. 2 
:_IIUELINE c. SMOiill1 

I STOPHER K. WHITEHEAD1 
I-\SHA A. MEADOWS1 
JERIC A. BOLLING 1 

· .. YN CREWS1 
KA C. PARCHMAN 1 
!STOPHER S. GENEREUX 1 
lP �S .JAMES, 111 
L i'V.ROETNSON1 
ADANMI M. S ALAAM-JONES1 
!IN W. HOWARD' 
rHIANTHER lL. MA V1 

To: 

From: 

il1IouiJilgmii&eJ?y Off'dce 
Seiule,·'s Dined Di,l: (334) 213-441}!3 

Sef!uleu'9!I /E-J!iJU!lil All1dresg;"" 
klt!wrilu7E®s.?lfeltslaw.com 

MlEMORA NDl!JM 

Board of Trustees for Alabama St�le University 
President Joe A. Lee 

�::�J:.= "i�J4:t'> Alabama Bar Number: ASi'J924-M69Jc 

X>UNSEL: Re: Executive Session to Discuss Pending Litigation 

:RT SIMMS THOMPSON 1, F'.C. 
LELMSTREET From: September 21,2007 
EGEE, AL 36083 

ADMITTED: 
1 ALABAMA 
1GEORGIA 
J DISTRICT OF COLUN.lBIA 
4KANSAS 

lYOFFICE: 
[.ELL .JURT 
))RAWER5058 
�GOMERY' AL 36103-5058 
'HONE: (334)270-1033 
MILE: (334) 260-9396 

[INGHAM OFFICE: 
!OTH STREET NORTH 
#400 - FINANCIAL CENTER 
lRA WER 11365 
NGi£AM, AL 35202-1365 
'HONE: (205) 328-7915 
WILE: (205) 214-6160 

NT A OFFICE: 
:A.�HTREE STREET, N.E. 
#3550 
ITA, GA30303 
!lONE: (404) 222-8400 
"ILE: (404) 222-0030 

GSTON OFFICJE, 
�RSHALL STREET 
OX907 
;sTON, AL 35470-0907 
110NE: (205) 652-6106 
<ILE: (205) 652-2177 

lli:VILLE OFFICE. 
YNEVILLE PLAZA 
VILLE, AL 36040 

''" "34) 548-5008 
548-5010 

This letter is to advise the Board of Trustees of Alabama State University ("the 
Board") that I have reviewed the matter upon which it is considering convening an 
executive session for discussion with legal cotmsel. I have determined that this matter 
is appropriate for executive session under Section (7)(a)(3) of Act No. 2005-40. 

Pursuant to the Act, a copy of this letter should be attached to the Minutes of the 
Board Meeting wherein the Board has considered and approved a Motion to Convene 
for Executive Session. 



.AJLl\JaAlwlLA §TA 'I'E lJI'*TllVRI�_§lfTY 
M<IJl\ilr<GJ(IJMERY, .AL__fllllAMA 

l!rn§OLUTlfON JPOR TJHLIE AJP'JP'ROVAL OJP THE 200'/�21lll{)tl 
OlP'ElPili'UNG BUDGET 

WHEREAS, Alabama State University has completed its budget preparation 
process and; 

WHEREAS, the University has considered all the basic needs of the University and 
reviewed available resources in support of this recommended Budget and; 

WHEREAS, the Finance Comn-tlttee of the Board of Trustees for Alabama State 
University approved the University's reco1TI111ended Budget with the understanding that the 
University would re-exan-tlne issues raised by mempers of the Committee and; 

WHEREAS, the U1-tlversity has responded to these issues and co1TI111unicated its 
resolution to the Finance Committee; 

THEREFORE BE IT RESOJLVED: That the Finance Committee recommends 
that the Board of Trustees approves the 2007-2008 Operating Budget for Alabama State 
University. 

Adopted by llhe Board of 'I'nl!Stees ifm Alabama State University m its meeting ol1ll 
September 21, 2007 



.ALlillAIW\ §TATE iiJJ\iTVEru:>K'lrY 
MI!Jl\lTIGO MERY, JlJLAJBlAlo/iLA 

lP'JE§OLUtll<OJN TO .A§§JE§§ JFJEJE§ IN 'flfiJE COLLJEGJE OlF 

l!-mALTH §C][JENCJE§ 

WHElftlEJ\__§, the cost for providing state-of-the art education in the College of 
Health Sciences has increased dramatically and; 

WHEJFtEA§, the University finds it necessary to explore all sources of revenue to 
support the cost of instruction and; 

WHEJFtlEA§, the University has investigated new fees that can be assessed against 
students matJ:iculating in the College of Health Sciences; 

THEREFORE l!I\JE KT JFtlE§IOlL"VlED: That the Finance Conunittee recommends 
and the Board of Trustees for Alabama State University approves the following fees: 

A. Assess a $200 reservation fee (effective 2(}(}8 Spring Semeste1) 
B. Assess a $175 CLEP (College Level Exam Program) fee associated 

with the Department of Physical Therapy (eRective 2()(}7 Fall Semestd) 
C. A $9,000 fee charged to individuals with a Bachelor' degree in Physical 

Therapy seeking to earn a doctorate in Physical Therapy (effective 
Fall 2()(}7) 

D. A 1PS,OOO fee charged to Physical Therapy students wit_h a Master's degree in 
Physic�J Therapy who wish to earn a doctorate degree (effective FtJJl/12()(}7) 

Adopted ID>y itft�e Jll,otii!E«ll of T�U!l§tee§ ifo� A.ltii!ll:i31Jilllltill Sttii!O:e UllllliveWi1l:y lll!ll it® l<lllleetlll!llg ol!ll 
§eptemll:ier 211., 2007 



A_LiillA.MA. §TATJE lUI\TKVJER§:u:TY 
MUO>NTG({J)MlERY, AJLiillAMA 

JP'JE§I[liLfLT'IUlll''l 'fiQI J!-'J([lll!J§JE A_3TU'§ §'flU]]llEI\111:'§ KJI' 
THE lVllillll§ON H01I'JE1L 

WlHERJEA§, Alabama State Universit-y is experiencing a shortage of on-campus 
housing resulting from the renovation of two of its dormitories and; 

WlHlERJEA§, there is a need for the University to identify alternative housing to 
meet the needs of existing students' requests; 

TJHJERJEFORJE BlE fi' RlE§OlL VlED: That the Finance Committee recommends 
and the Board of Trustees for Alabama State University approves the conttact between the 
University and the Madison Hotel. The cost of the contract with the Madison Hotel is 
approximately $672,000. The cost covers 75 rooms for the 2007 Fall Semester 60 rooms 
for the 2008 Spring semester. Additionally, $184,000 will be needed for transportation and 
security associated with this contract. 

Adopted by the BoaJrd of Trustee§ for AliabOJ>.ma §tate Urauiver§ity in ire meeting on 
§eptembu 21, 2007 



AL.Iill.hl\ALI\ §TATE UNKVJER§KTY 
MONTGOMERY, ALiillAMA 

JP'JE§ID'lLU1r'J[([1lfJ 1r1Qi A§§JE§§ Al'J AJ!l'Jll'UCA'n«JJI'J lFlEJE IF«JJlf{ 

AIDMll:§§JION§ 

WHEREAS, Alabru:rut State University receives a large number of applications for 
students interested in attending tbe Universiiy and; 

WHEREAS, tbe University expends significant resources in the processing of these 
applications and; 

WHEREAS, tbe Academic Affairs Committee of tbe Board of Trustees has 
approved tbe University's request to charge an application fee for all applicants interested in 
attending Alabama State University; 

THEREFORE l!llE IT RlESOILVED: That tbe Finance Committee recommends 
and tbe Board of Trustees for Alabam_a State University approves an application fee of $25 
per student. 

Adopted !by ilie l!lloa[o1 olf Tmstees fm Allalbama State Unive[si.ty in iits meetiil!llg on 
September 21, 20117 



.!_f:-lT .}.\ lffi.AJ/lili §'F .fi;__ 'JTJE 1IJT�TTI'FJIT:JR§;TI1f1' 
IillE§(i])lLUJ1f'II(DJFT (]}liF 1rtHJitr; JRH[IJJ.\N·m� (j]JF' 'IL1P!JIJ§1fJEJE,§ 

A JEJE§([JJJL1U'lf][([JJI'iJ 1ill'J!DJlll.([JJ'o/'1Il\TG 'lfJ!'1J!!; TJI!L4,N§1Fll1:llll. ([JJ)Jr Jl'IDlOJPllEJRTY 'lf([il 

'JI'!Bllli: TJR1JJ§1r JF([JJJlll.JEJDJllJCA1rli([i)N JEXCJEJLJLJENCJE 

W!BllERIEAS, Al�>llama Stare Univemi:l:y (Athe University®) was granted a parcel of ,·eal 

estate 011 December 9th, 2005 by Thmuas Van Allen Vickers, a legal description of which is set 

forth as follows: 

Lot ll, Block A, according to the Holt's Subdivision of part of Squares 3, 4 and 5 

of Bmtonville, as the same appears of 1-ecord in the Office of the Judge of Probate of 

Montgomery, County, Alabama, in Deed Book 19 at page 164. 

For ad valorem tax purposes, the address of this property is 454 Maury Street, 

Montgomery, Alabama 36l04. 

WHEREAS, a conclusion has been reached by the Alabama Stare University Board of 

Trustees that the University has no need for this real estate to be used as a pal.t of its campus or 

·,cilities; 

WHEREAS, it would be in the best interest of Alabama State University to donate the 

value of this property to the Trust for Educational Excellence; 

NOW, THEREFORE BE IT RESOLVED THAT: 

The University shall donate the said property to the Trust for Educational Excellence. 

RESOLVED AND APPROVED BY THE BOARD OF TRUSTEES OF ALABAMA 
STATE UNIVERSITY THIS DAY OF 2007o 
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